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VO S H  CO O P E R AT I V E  P RO G R A M S

Consultation Services VPP



C O N S U L T A T I O N  
S E R V I C E S

• Small Employers
• Free
• On-site Reviews
• Written Program 

Assistance
• Training
• SHARP



F Y 2 3  C O N S U LTAT I O N  S TAT I S T I C S

Initial Visits

323

Serious 
Hazards

1,345

Outreach

211

Sharp 
Participants

11



V O L U N T A R Y  P R O T E C T I O N  
P R O G R A M  ( V P P )

• Larger Sized Employers

• Recognition of Exemplary Safety and Health 
Management Programs

• Public/Private Partnerships
• VPPPA/VPPPA Region III

• Co-presenting 2024 Safety and 
Health Conference

• VOSH Staff present at National and 
Regional Conferences

• VOSH Offers SGE training courses



V P P  
P r o g r a m s



V P P  PA R T I C I PA N T S

75
• VPP Sites since the 1996 Inception 

36
• Active STAR Worksites

29
• Different Companies

19
• Different Industries



http://vamanufacturers.com/wp-content/uploads/2012/04/international_paper1.jpg


V P P  B E S T  P R A C T I C E S

Ergonomic improvement: 

• Installed Vacuum Lifts for material box 
handling. 

• Resulting in the elimination of manually 
handling an average of 2,016 lifts per day. 



V P P  B E S T  P R A C T I C E S

Marvin Windows: 

• Hands-on Training Lab for new hires to learn the proper use and inspection of hand tools. 
• Meeting Pods are located throughout the facility to give employees an area to use a 

computer to train or have conversations with fellow employees in a quiet location. 
• The “Golden Ticket” Near Miss reporting program provides incentives for submitting a 

near miss. Selected candy bars have a Golden Ticket that allows employees to choose 
from a wide selection of prizes. 



V P P  B E S T  
P R A C T I C E S

Safety Perception 
Surveys: 

• Annual internal perception 
survey to address any 
unrecognized deficiencies in 
the program or 
enforcement of the 
program. 

• All deficiencies and 
concerns are added to the 
annual EHS Business Plan. 
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VOSH 
Enforcement

Promote & integrate VOSH safety & health requirements, 
while defining & facilitating compliance across the 

commonwealth. 



INSPECTION 
PRIORITIES
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VOSH Emphasis Programs 
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NEPs
Amputations

Combustible Dust

Diacetyl

Hexavalent Chromium

Injury and Illness Recordkeeping

Lead

Primary Metal Industries

Trenching and Excavation

Process Safety Management

Warehousing*

Crystalline Silica*

LEPs
Asbestos

Fall Hazards in Construction

First Report of  Injuries & Illnesses

Logging and Sawmill Industries

Overhead High Voltage Line Safety

Public Sector Workshops

Reverse Signal and Heavy Equipment

Scaffolding

Tree Trimming Operations

Waste Water and Water Treatment Facilities

Outdoor and Indoor Heat Related Hazard*



FY22 and FY23 | VOSH Activity
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FY2024 | VOSH Activity
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FY23 and FY24 | VOSH Activity
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FY2023 FY2024



FY22 vs FY23 | VOSH Activity



FY24*| VOSH Fatality Investigations
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Construction
11%

General Industry 89%

Industry

Construction (1)

General Industry (8)

Struck-By (4)
45%

Caught-in/by (3)
33%

OHV/Electrocution (1)
11%

Workplace Violence (1)
11%

Causes

Struck-By (4) Caught-in/by (3)

OHV/Electrocution (1) Workplace Violence (1)

*Provisional – Investigations still ongoing | FY2024 = 9 fatalities



Trends | Fatalities (Includes COVID)
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*Provisional – Investigations still ongoing | CY2023 = 31 fatalities



Trends | Fatalities (Includes COVID)
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VOSH Safety



VOSH Most Cited Manufacturing 
Standards FY23

23

1 1910.212(a)(1) - One or more methods of  machine guarding shall be provided

2 1910.305(g)(2)(ii) – Flexible cords may be used only in continuous lengths without splice or tap.

3 16VAC25-60-120 - comply with the manufacturer's specifications and limitations

4 1910.147(c)(4)(i) – LOTO procedures shall be developed, documented, and utilized.

5 1910.212(a)(3)(ii) – The point of  operation of  machines whose operation exposes employees to injury shall be 
guarded.

6 1910.303(b)(2) - Listed or labeled equipment used in accordance with any instructions

7 1910.151(b) – In the absence of  an infirmary, hospital, or clinic, a person or persons shall be trained to render 
first aid.

8 1910.303(g)(1)(iv)(A) – Where the location permits a continuous and unobstructed way of  exit, one means 
of exit is permitted.

9 1910.303(g)(1) - Sufficient access and working space about all electric equipment

10 1910.28(b)(1)(i) – Ensure that each employee on a walking-working surface with an unprotected side or edge 
that is 4 feet or more above a lower level is protected from falling



VOSH Most Cited Construction 
Standards FY23

24

1 1926.50(c) – Not having someone who is certified in first aid training at the worksite.**

2 1926.503(a)(1) – Not providing fall protection training.**

3 1926.100(a) – Not ensuring employees wear protective helmets where head injuries are possible.**

4 1926.102(a)(1) – Not ensuring employees use appropriate eye or face protection when exposed to eye or face 
hazards.**

5 1926.501(b)(13) – Residential Construction: Not utilizing fall protection when working 6 feet or more above 
lower levels.**

6 1926.1053(b)(1) – Portable ladder side rails not extending at least 3 feet above the upper landing to which the 
ladder is used to gain access.**

7 1926.501(b)(1) – Not using guardrail systems, safety net systems, or personal fall arrest systems to protect 
employees from unprotected sides and edges which are 6 feet or more above a lower level.**

8
1926.501(b)(11) – Steep Roof: Not using guardrail systems with toeboards, safety net systems, or personal fall 
arrest systems when working on a steep roof  with unprotected sides or edges 6 feet or more above a lower 
level.**

9 1926.503(b)(1) – Not ensuring fall protection training was completed by preparing a written certification 
record.**

10 1926.1060(a) – Not providing a training program for employees using ladders and stairways.



Photos of 
Construction 
Hazards
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What’s the 
hazard?
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What’s the hazard?
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What’s the 
hazard?
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What’s 
the 
hazard?
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What’s the hazard?

30



What’s the 
hazard?

31
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VOSH HEALTH



VOSH Most Cited Health Standards for 
GI and Manufacturing Industries FY23
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1 1910.1200(e)(1) – Hazard Communication: Written program

2 1910.1200(h)(1) – Hazard Communication: Training

3 1910.151(c) – Suitable facilities for quick drenching or flushing of  the eyes and body when working with 
injurious corrosive materials.

4 1910.1200(g)(8) – Hazard Communication: Not maintaining SDS onsite or having it readily available.

5 1910.157(c)(1) – Portable Fire Extinguishers: Not mounting, locating, and identifying them.

6 1910.1200(e)(1)(i) – Hazard Communication: Not maintaining a list of  hazardous chemicals known to be 
present

7
1910.1200(f)(6)(ii) – Hazard Communication: Workplace labeling did not include product identifier and 
words, pictures, symbols or combination of, which provides at leas the general information and hazards of  
the chemicals.

8 1910.134(f)(2) – Respiratory Protection: Fit testing prior to initial use, whenever a different respirator 
facepiece is used, and at least annually thereafter.

9 1910.303(g)(1) – Not maintaining sufficient space about electrical equipment

10 1910.134(e)(1) - Respiratory Protection: Medical evaluation prior to being fit tested or required use of  
respirator in the workplace.



VOSH Most Cited Health Standards 
for Construction FY23

34

1 1910.1200(e)(1) – Hazard Communication: Written program

2 1926.1153(g)(1) – Crystalline Silica: Not having a written exposure control plan

3 1926.1153(i)(1) – Crystalline Silica: Not including silica into the employers HAZCOM program

4
1926.501(b)(11) - Steep Roof: Not using guardrail systems with toeboards, safety net systems, or personal 
fall arrest systems when working on a steep roof  with unprotected sides or edges 6 feet or more above a 
lower level.

5 1926.1053(b)(1) - Portable ladder side rails not extending at least 3 feet above the upper landing to which 
the ladder is used to gain access

6 1926.1101(g)(8)(ii)(E) – Asbestos: Asbestos-containing material (ACM) removed from a roof  shall not be 
dropped or thrown to the ground.

7 1926.1101(k)(9)(iv)(A) – Asbestos: Training for Class II asbestos work, to include “hands-on” training and at 
least 8 hours.

8 1926.1153(c)(1) – Crystalline Silica: Following Table 1 for fully implementing engineering controls, work 
practices, and respiratory protection.

9 1910.1200(g)(8) – Hazard Communication: Not maintaining SDS onsite or having it readily available.

10 1926.50(c) - Not having someone who is certified in first aid training at the worksite



W h a t ’s  N e w

Outdoor & Indoor Heat-Related 
Hazards
•Ensures employees in high-hazard industries 
are protected from indoor & outdoor heat-
related hazards
•Targets specific high-hazard industries & 
workplaces where heat hazards are prevalent
•Compliance Assistance Resources

•NIOSH Publication: Criteria for a 
Recommended Standard: Occupational 
Exposure to Hot Environments 
•ACGIH: best practices on worker 
acclimatization



W h a t ’s  N e w

Silica Focused Inspection Initiative in the 
Engineered stone Fabrication & Installation 
Industries

•Addresses workers involved in manufacturing, 
finishing, and installing natural & 
manufactured stone countertops.

•Adds establishment from the two general 
industry NAICS codes: 327991 – Cut Stone and 
Stone Product Manufacturing, and 423320 – 
Brick, Stone, & Related Construction Material 
Merchant Wholesalers to the current Silica 
NEP industry list.

Improved Tracking of Workplace Injuries 
& Illnesses requires electronic annual 
submission for establishments with:
• 250 or more employees – OSHA Form 

300A
• 20- 249 employees & identified in 

Appendix A – OSHA Form 300A
• 100 or more employees & identified 

in Appendix B – OSHA Forms 300 & 301
• Effective date – January 1, 2024
• ITA began accepting 2023 injury & 

illness data on January 2, 2024



W h a t ’s  
Tr e n d i n g

Promoting a Positive Workplace for 
Employee Mental Health

SAFE WORKPLACE
GOOD HEADSPACE



S u i c i d e  i n  
C o n s t r u c t i o n



What  k ind of  ro le  can 
employers  take?
Set the Tone

Implement Policies and Programs

Equip Frontline Supervisors

Be Prepared

Share Resources with your Employees



We all cannot be mental health 
experts, but we can be advocates 

for reducing workplace stress.



V O S H  S A F E T Y  A N D  H E A L T H  
C O N F E R E N C E

DATES

June 10-
13, 2024

LOCATION

The 
Founders 

Inn
Virginia 
Beach, 

VA
SPECIFICS

Joint 
conference 
with VPPPA 

Region III
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